Firm Foundation Campaign
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Blessed Sacrament Parish
November 2 & 3, 2019



Brief Historical of Blessed Sacrament

* First Catholic Church in West Fargo and
surrounding area

* 1936, mission church of St. Anthony S

* Fr. Vincent Ryan first pastor
» Later became Bishop Ryan

Nine priests in parish history




The Churches of Blessed Sacrament

1936: West Fargo School District, North High school
auditorium

» 1948: Quonset hut constructed adjacent to existing
church property

o Shortage of building materials from WWI
« 970" Ground breaking for new church

* First mass celebrated Oct 31, 1970

» Altar consecrated Jan 10, 1971

1979: Initial debt of church retired!




Building Improvements to BSC
1975: Rectory complex added

1997: Faith formation classrooms & offices added,
gathering area expanded, kitchen remodeled

2007: Second ‘debt-retirement’ party!

2008: New carpet throughout church, new energy-
efficient lighting inside & out

2008: Rectory remodeled
2009: Parking lot resurfaced
2010: Entire building tuckpointed & sealed

2018: Roof replacement completed



Blessed Sacrament’s role in West Fargo

 Parish home to over 400 Catholic families

* (Celebrating 80+ years

* Apillar of the West Fargo faith and business
community

* A parish of charity and love
* Churches United
* Christmas baskets
* Thanksgiving feast
* Homeless sheltering
 Many other charitable acts & outreaches

* Active in the community affairs



Understanding the parish facilities
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The BSC Tunnel (a.h.a. HVAC duct) System
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The BSC Tunnel System

Accessible through manholes "

Floor vents
throughout
original
building



Problem Noted: High humidity/odor
Problem Identified: Tunnel moisture

* Tunnels were
designed with sump
pits for moisture
Ingress, channeled
to pits

*  Sump pumps moved
water out

* No problems until
recent years; water
ingress Increased Sump hose Drain channel
notably




Problems identified

o Significant increase in
moisture ingress

« Erosion of interior
tunnel block wall;
structural concerns

» Existing drain system
Inadequate




Situation Analysis by Engineers

* Source of water ingress
researched; no logical
causes identified

o Structural integrity of

tunnel evaluated: ,

+ Interior wall: problem B > Coroded hole on

+ Exterior (load-bearing) | interlor black vl
wall: good shape

* Source of interior wall

deterioration: possibly high
sulfur content in water???




Solutions Evaluated

A. Installation of advanced drain tile system around
church in tunnel; retain as HVAC system

 Install drain tile system, more sump pits/pumps

» Water ingress not alleviated; interior block wall
problems remain a concern

B. Repair of existing tunnel; installation of drainage
system and new, enclosed HVAC duct system

«  Cost-prohibitive
C. Fill/close up existing tunnel; new overhead HVAC
ducts



Option C: Fill in tunnels; new HVAC ducts
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Repair Project Details

—EXISTING PLASTER CEILNG

¢ NeW ducting Wi” be /-ﬁﬁfr STRUCTURE

mostly installed above e 5T

suspended ceilings
» Sanctuary ducts e
- Existing: dong west, | | . L | [rmee
south & east walls I i |
» New: west and south LTEILTT‘HGE?E%”‘” N

o T EXISTING MASONRY OR

Wal |S PLASTER WALL SYSTEM
« South wall will have a FANSOFFIT DETAIL

a\é

soffit enclosing the
duct along the ceiling

* North wall will have
return louvers

HEAD

RIS 2203
3-2
FIELD VERIFY TO MATCH |
WINDTOW

PAINT BY 91
"% | EXISTING PLASTER SOFFIT

J = -0



Repair Project Details

* New ducting in the
social hall will be =\
above the bottom | ‘.
truss beams

e |twill be an
exposed duct

o [t will be
aesthetically
painted to match
ceiling color

\

\



Option C: Fill in tunnels; new HVAC ducts
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Repair Project Details

* Tunnels will be filled
with Controlled Density
Fill (CDF)

* Very flowable concrete
mixture
* Proven product

* Poured in two stages,
about one week apart g B

» Completely fills tunnel ]

* Poured through
existing floor ducts




Repair Project Details

Replace air handling
units (AHU)

* Original equipment; 50
yrs old

Replace older celling tile

Replace floor covering
(11 yrs old)

Relocate electrical &
plumbing from tunnel




b .

Repair Project Details: Costs

Work __________Cost

Flooring
Concrete

, Drywall/acoustical/painting

Electrical
Mechanical/HVAC

\ Misc. general allowance

Subtotal
Architect/Engineering fees
Project management fees
Contingency (10%)

Total

$28,000
$56,500
$15,100
$22,900
$169,600
$10,000
$302,100
$48,300
$12,500

$36.000
$398,900

Misc. genera |
allowance

Drywall facoustica

/painting
5%




Project Funding Plan




Project Funding Plan

Project fund goal: $400,000
Project completion date: February 2020
Project funding timeline: February 2023 (40 months)

Donations & pledges are needed \ il
BSC Parish: 400 families p——

. | pr—
Funding concept: = s,
o 83¢/family/day = $25/family/month -

« 400 families x $25/family/month = $10,000/mo
« $10,000/mo x 40 mo = $400,000



Project Funding Plan: Consider this...

« In 1970, Blessed Sacrament had ~ 300 families
 Blessed Sacrament was built for $300,000 in 1970

« Comparing our 2019 project to the 1970 building
project, those 300 families would have pledged

about...

83C/day!



Financial Help from Others

* Hommerding Incentive Fund
« Established in Catholic Development Foundation

* Will provide matching grants to parishes & schools
throughout the diocese for approved capital campaign
projects

* Matching grants, $1 matched for every $10 raised, to
parishes and schools for approved projects will be
committed to projects on a first-come, first-served
basis until the fund is depleted.

* Hoping/praying for ~ $35,000



Financial Help from Others

« (Catholic Extension

» Established in 1905 by
Fr. Francis Kelley

* Partnered with generous
donors to provide
funding for parishes in

need —-l-'
. . ATHOLIC EXTENSIO
* Grant application has

been flled’ $40,000 Building Faith Inspiring Hope Igniting Change
request







